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The hui focused on leadership and the attributes of leadership.

Over four day participants explored four concepts

� Manaakitanga (having a genuine concern for the welfare and progression of those you lead)

� Amorangitanga (inspiring and motivating people to achieve)

� Mohiotanga (having skills, experience and know how)

� Rangatiratanga (displaying leadership, self-determination, according to Māori values)

About He Kura te Tangata



About the Hau Kāinga 
Drawn from the presentations by Marie Waaka  & Mereana Selby

We meet on a wānanga campus 

where the norm was: 

no smoking

no drugs

no processed sugar



He Tohu: He whakapapa kōrero, he whenua kura

Stefanie Lash & Polly Martin

At dawn on Saturday 22 April 2017, Te Rua Mahara o te Kāwanatanga (Archives New Zealand) with the oversight and guidance of Mana 

Whenua and Iwi Leaders moved three iconic constitutional documents that shape Aotearoa, He Whakaputanga, Te Tiriti and the Petihana 

Whakamana Poti Wāhine from Te Rua Mahara o te Kāwanatanga to the beautifully designed He Tohu exhibition space at Te Puna 

Mātauranga o Aotearoa.

This presentation reflected on the backstory of what Archives New Zealand underwent, with a discussion of the lengthy and at times, 

painful process leading up to relocation of these precious documents. Noting the initial attempt which resulted in considerable loss of 

mana for the institution as seen in articles such as ‘Botched Treaty move more evidence of Govt failure’.



The presenters discussed what was done to assist staff, to acknowledge their grief that the documents were 

moving, to heal, and then to actively participate in and ensure the success of the move of these significant taonga 

into their new whare.

KEY LEARNING - Those who look after taonga, in turn need to be looked after as their wellbeing is inextricably 

entwined with the taonga. 

Stefanie Lash as the lead curator for He Tohu also spoke of the need to strike a balance between:

• three different and unique taonga;

• Te Ao Māori and Crown histories;

• past and present; and

• producing an exhibition that speaks to the target audience (10-15 year olds) that has also navigate the rigorous 

review of historians and academics.



14 Huitānguru 2018 – He Kura te Tangata 

Amorangitanga (inspiring and motivating people to achieve)

Keynote speaker: Mereana Selby, Ngāti Raukawa. Tumuaki, Te Wānanga o Raukawa

History of Te Wānanga o Raukawa to now

Victor Grbic

Virtualising the Stories of Ngākau Māhaki

This presentation shares a recent research project that investigated how mātauranga Māori, recorded histories and events associated with 

Unitec’s Te Noho Kotahitanga marae can be shared within a digital space. 

Heitia Raureti

Poupou Huia te Reo

Heitia and team discussed the online language course Poupou Huia te Reo

https://www.wananga.com/certificate,portfolio,,39,Certificate+in+Huia+Te+Reo.html

Kahura Cameron

Whiti te Rā ki Ōtaki

Kahura talked about the success of the Ōtaki rugby league team Whiti te Rā ki Ōtaki



Victor shared his experience investigating how mātauranga Māori, recorded histories and events associated with Unitec’s Te Noho 

Kotahitanga marae can be shared within a digital space. The challenge was to model a digital repository that could meet the needs of 

Unitec’s diverse and changing learning community, while upholding the rangatiratanga of Māori partners. Key questions explored were: what 

are the implications for storing taonga and mātauranga Māori within digital spaces; and how might Māori processes of engagement with and 

on marae be transposed to a digital space? Kaupapa Māori approaches framed the research methodology and because of this, Māori 

knowledge and interests in the design of the prototype website ‘Te Rua’ were privileged. The Māori research partners' recommendations 

were supported by research into current digital media platforms and tools associated with indigenous content and cultural heritage projects. 

The iterative and collaborative research approach concluded that taonga and mātauranga Māori can be successfully transposed to digital 

spaces. The ‘Te Rua’ website will thus be presented as a virtual learning environment in which rangatiratanga has been a design focus aimed 

at ensuring student access and engagement with taonga aligns with tikanga Māori.

Key Learning: It is important to spend time building a framework for working with mātauranga Māori. Technology (and surprisingly simple 

technology) can be used effectively to present Māori information in a way that treats that information respectfully. 

http://victor-grbic-ak28.squarespace.com/te-rua/

http://unitec.researchbank.ac.nz/handle/10652/3490

Virtualising the Stories of Ngākau Māhaki

Victor Grbic



Leadership – a journey

Keynote speaker - Louise LaHatte, President, Te Rau Herenga LIANZA talked about her journey into leadership at Auckland Libraries the library association.

Whangaia te Rito – Kohanga reo reading programme

Jermaine Tai-Rakena discussed Whangaia te Rito, weaving his experiences in delivering the programme along with various obstacles and positive outcomes. 

Wāhine: Beyond the dusky maiden 

Ariana Tikao shared her thoughts on curating ‘Wāhine: Beyond the dusky maiden’ a Turnbull Gallery exhibition. She discussed the dynamic community that formed around the exhibition which 

celebrated mana wahine. By telling stories relating to atua wahine, some ‘movers & shakers’ of Māoridom such as Merata Mita, and Eva Rickard, as well as some Māori women of today who defy 

stereotypes, the exhibition was able to capture the diverse voices  of mana wahine. 

Key Learning: the importance of creating political spaces within our institutions, which can allow the creation of safe places to wānanga, and allow the expression previously hidden identities. This 

was borne out in events and collaborations that came to fruition as a part of and outside the exhibition programme.   A good quote that encapsulated the aim of the exhibit was    

Kei wareware te mana o te wahine (Pay heed to the mana of women) - Whaia McClutchie. See: https://natlib.govt.nz/events/wahine-opens-june-06-2017

Puna Maumahara ki Tamaki Makaurau

Judith Waaka, Kelly Te Kare & Phillip Livingstone spoke about the experience they and  their colleagues had as tauira of Heke Puna Maumahara and how the programme has enriched Auckland 

Libraries and the communities they work with. 

After a library restructure in 2017 the number of Māori roles at Ngā Pātaka Kōrero o Tāmaki Makaurau increased from 15 to 29. The speakers discussed  how partnering with Te Wānanga o 

Raukawa allowed the library to introduce the Heke Puna Maumahara programme in Tāmaki Makaura was being used to support the success of these roles. In particular they noted a strong focus 

within the course on:

� Rangatiratanga - Developing Māori leadership potential and career pathways

� Pukengatanga - Developing Mātauranga Māori capability

� Whakatipu i te reo Māori - Growing te reo Māori in our libraries

� Whanaungatanga - Learning and connecting through researching our own iwi, hapū and whānau

� Manaakitanga - Enhancing the mana of others through reciprocal accomplishment

Te Tiriti o Waitangi leading the framework at Te Tumu Herenga

Anahera Morehu

Te Tiriti o Waitangi is a foundation on which the new service delivery model, aspirations, values and principles of Te Tumu Herenga are based. The presentation discussed the lead of Te Tumu 

Herenga staff is taking within the larger organisation and considered  the impact of creating best practice models across the organisation had on Te Tumu Herenga staff.

Rāpare [Taite] 15 Huitānguru 2018 – He Kura te Tangata 

Mohiotanga (Having skills, experience and know how)



Whangaia te Rito – Kohanga reo reading programme

Jermaine Tai-Rakena

This presentation provided an insight into the implementation of  Whangaia te Rito – it was presented as unique, with no other programme quite like it in 

Aotearoa. 

Brief history of the programme 

Whangaia te Rito was first launched in 2003, under Manukau Libraries (pre-amalgamation). The director/curator of the programme was CLM Jennifer 

Barnett, in partnership with the late Mori Herewini, kaiako of Manurewa kōhanga reo. In this presentation, I will discuss my experiences in delivering the 

programme, along with various obstacles and positive outcomes.

Positive outcomes:

Increasing literacy levels – lifting literacy where it matters.

- Whakatipu i te reo – Strengthening our knowledge of Te Reo Maori.

- Supporting Te Whāriki ECE Framework (Kohanga Reo) and other holistic models.

- Maori Responsiveness framework and Te Kauroa (Libraries future direction)

- Promotion of libraries

- Potential for implementation within other libraries

- Current state of the programme

KEY LEARNING - Whakawhanaunatanga –building effective relationships  takes time to and ongoing strengthening is key to keeping an initiative alive



Rāmere [Paraire] 16 Huitānguru 2018 – He Kura te Tangata Rangatiratanga 

(Displaying leadership, self-determination, according to Māori values)

Ina te mahi, he rangatira: Disordering Colonial Notions of Leadership

Keynote speaker Ani Mikaere (Ngāti Raukawa and Ngāti Porou. ) focused on the concept of the rangatira in order to 

examine the extent to which our contemporary understanding of the term risks tightening, rather than breaking, the 

stranglehold of colonialism.

Wai rākau

Roimata Taniwha-Paoo shared her experience in helping whānau reconnect with the whenua. She spoke about the Auckland 

Libraries Māori responsiveness plan Te Kauhanganui, which encouraged engaging with local communities to inspire them on 

their journey within Te Ao Māori. During Auckland Libraries Matariki celebrations, her team invited their hāpori to 

participate in our Rongo Māori courses. These courses offered the opportunity to interact with rākau and become familiar 

with them. During the course whānau learnt about tikanga in the ngāhere, plant identification through to harvest and 

manufacturing a product, cold pressed and infused oils and soap. The course with a  great success and delivered a positive 

learning experience. 

Rongoā

Anne Drenah Kaka



Rāmere [Paraire] 16 Huitānguru 2018 – He Kura te Tangata Rangatiratanga 

(Displaying leadership, self-determination, according to Māori values)

Ina te mahi, he rangatira: Disordering Colonial Notions of Leadership

Keynote speaker : Ani Mikaere (Ngāti Raukawa and Ngāti Porou).  

Citing her thesis, Like Moths to the Flame? A History of Ngāti Raukawa Resistance and Recovery (2017), Ani investigated the impact of 

colonisation on Ngāti Raukawa thought. Drawing on this work, she argued that British models of leadership were premised on 

Western assumptions that promoted the benefits of hierarchy for the specific purpose of achieving colonial domination. She also 

noted that while the past forty years have witnessed an extraordinary push back against the forces of colonialism within Aotearoa, 

the toxin of colonial influence continues to permeate many of our most fundamental beliefs and practices. 

KEY LEARNING - The concept of the rangatira conveys important clues about the personal qualities that our tūpuna valued and the 

behaviour to which they aspired. It operates within the theoretical framework of whakapapa, which prioritises the nurturing of 

relationships and the maintenance of balance between all facets of our existence.



What inspired

The story and the example of Te Wānanga o Raukawa as an engine for language and iwi cultural revival. Very impressed 

that commitment to the vision of 'Whakatupuranga rua mano – Generation 2000‘ introduced in 1975 has lead to 

widespread revitalisation of marae and the Māori language, and an Iwi centre of higher learning in Ōtaki for  the ART 

Confederation (Te Ātiawa ki Whakarongotai, Ngāti Raukawa ki te tonga and Ngāti Toa Rangatira). 

All the presentations especially those by new members – all showed commitment to excellence and a passion to deliver 

sustainable, truly innovative services & programmes

How well and how much work the komiti whakahaere put into delivering this hui, particularly the team from the 

Wānanga.

What I gained from being part of Te Rōpū Whakahau 

An opportunity to meet old and new friends 

A chance to explore different facets and aspects of leadership illustrated by real life examples  

A chance to seize a few formal and informal leadership opportunities 

As a  member of the host rohe (Te Upoko o te Ika a Maui ), I helped organise our hui

As a member of Ngā Kaiwhakahau (The National Council) I have helped lead Te Rōpu Whakahau (my term ends 1 

July 2018)

A need to consciously reflect on what leaders should model (and to try to include these reflection in practice)



Hīkoi - Rupene Waaka

Sites of significance within walking distance of Te Wānanga o Raukawa, with commentary from 

Rupene, including: Rangiātea Church. 

Film night at the Māoriland Hub – Libby Hakaraia & Tainui Stephens

A curated session of short films including: The Lawnmower Men of Kapu

- must see short film ☺

Ōtaki beach. 

Walking, paddling, gathering kai moana, hearing local stories and enjoying the beach.

Waiata mō Te Rōpū Whakahau - various

Singing various waiata, included dusting off the two rōpu anthems. 

https://trw.org.nz/resources/waiata/


